Community Management Team 

In order to meet the CY 16 operational plan development and goals, please submit the following to Jan/ Terry/ Jamie by December 22

1. Identify resources that are needed/ideal
2. Identify any volunteer positions that may be required ( please include skill sets for these positions); we will coordinate the publication of this with Michael 
3. Submit any metrics that you have developed for your objective as well as timelines ( these can be added to the google document if you want as long as we know that the latest document has the information) 
4. Submit any potential funders that you may know of
5. [bookmark: _GoBack]Submit any achievements for CY 15 that you would like to be noted in the annual report
a. Think broadly as we will cull the submission BUT we need to know what you think has been valuable for the OpenMRS mission
6. Submit quotes /pictures that you may want to include in the annual report
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